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Strategic Change Management for HR Professionals

Managing Human Capital in the Qil, Gas and Petrochemical
Industry

HR Leadership: Competencies for Exceptional Performance

Measuring and Forecasting Human Capital Investment
Compensation, Benefit Administration & Reward
Management
Workforce Planning, Talent Management and Saudisation
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The Art of Human Resource Management: Creating &
Developing an Effective Personnel Function
Development of HR Policies and Procedures Manuals

Visions and Strategies of HRM and Measuring Organizational
Performance Efficiency

Advanced Selection, Interviewing & Recruitment Skills

HR Analytics: Concepts and Tools for Effective Decision-
Making
The Use of Competencies for HR and Other Professionals
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HR Competencies: Design, Development and
Implementation

Improving Productivity & Employee Engagement through
Effective Frontline Leadership
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Manpower Organisation, Succession Planning & Trend
Analysis

Nature and Scope of Human Resource Management

Employee Relations: Roles and Responsibilities
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HR Analytics: Concepts and Tools for Effective Decision-
Making
Recruitment, Selection & Retention: Essential Skills for
Competent Workforce Preservation
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Certified Human Resources Professional: From Traditional
HR Role to Business Partner

Measuring the Return on Investment in Human Resources
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Delivering a Compelling HR Business Case

Advanced Human Resources Management Seminar: The
Latest HR Professional Techniques

Developing an Employee Engagement Strategy
Writing and Measuring HR Strategies: Maximizing
Alignment with the Business

Business Driven HR: Evaluating the impact of strategic HR

HR in Practice, and Effective HR Policies and Procedures

Recruitment, Selection & Retention: Essential Skills for
Competent Workforce Preservation

HR Processes, Culture & Change Management Programme
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Employee Retention Schemes and Techniques
Certified Human Resources Professional: From Traditional
HR Role to Business Partner

Advanced Human Resources Management Seminar: The
Latest HR Professional Techniques

Managing your Human Resources for Best Performance

Mastering The Training Cycle — from Training Needs Analysis
to Evaluation

Writing HR Policies, Procedures and Conducting Staff
Performance Appraisal

Aligning Training With Organizational Development

Plant Upset Management: Manage Manpower Effectively
and Assess Risk Properly

Recruitment, Selection & Retention: Essential Skills for
Competent Workforce Preservation

Human Resources & Capability Development In Oil & Gas

Organizational Development to Meet Changing Needs

Total Quality Management (TQM): Tool Box For Continual
Improvement
Leading for Organisational Impact
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Aligning Training With Organizational Development

Managing your Human Resources for Best Performance

Employee Relations: Roles and Responsibilities
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Human Resources Development & Personnel Management

Professional Recruitment Analyst

HR as a Strategic Partner

HR Business Partner Development - Masterclass

Preparing and Qualifying Human Resources Specialist

HR Processes, Culture & Change Management Programme

Leading Strategic HR Transformation

HR Leadership: Competencies for Exceptional Performance

Human Resources KPls: Benchmarking HR Performance

HR as a Strategic Partner
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